TRUONG DAI HOC NAM CAN THO Tap chi Khoa hoc va Kinh té phat trién s6 09

CAC NHAN TO ANH HUONG DEN SU GAN KET
VOI TO CHU'C CUA NGUOI LAO PONG PANG LAM VIEC
TAI TRUONG PAI HOC NAM CAN THO

Truong Thi Kim'4, Nguyén Tri Khiém!5

Tém tit: Cdc nhan t6 anh huéng dén sw gan két cia nguoi lao dong dang lam viéc tai
Truong Dai hoc Nam Can Tho duoc nghién cuu dwa trén mo hinh gcfn két véi t6 chire cua
Sundaray va khao sat 238 giang vién, nhan vién dang lam viéc tai trwong. Phan tich cho thdy
c6 5 nhdn té anh hwéng dén sw gdn két véi t6 chire theo mirc do tir cao dén thap gom: Tién
liwong va sw cong bang, Phong cdch lanh dao, Sw ho tro cong viée, Can bang giita cong viéc
va cudc song, Co héi dao tao va phat trién nghé nghiép. Nhéin té6 Bdn chdt cong viéc, Moi
trieong lam viéc, Chinh sdch khen thuwéng va phiic loi khong anh hieong dén sw gan két véi té
chire ciia nguoi lao dong dang lam viée tai Truong Dai hoc Nam Can Tho trong nghién ciru
nay. Nghién ciru da sir dung phwong phdp dinh tinh va dinh lwong dé Phén tich héi quy da bién
va cho thdy khéng c6 su khdc biét ¢6 y nghia thong ké ve mirc d¢ gdn két véi to chire ciia nguoi
lao ddng theo vi tri cong viéc gidng vién va nhan vién, giGi tinh, tinh trang hén nhan va dg tuéi.

Tir khéa: su gdn két t6 chire, giang vién, nhéan vién, Trwong Pai hoc Nam Can Tho

Abstract: Factors influencing the organizational commitment of employees working at
Nam Can Tho University were analyzied using Sundaray organizational commitment model
and a survey of 238 lecturers and employees who are working at the University. Analysis
showed that the 5 factors that affect organizational commitment sorted from high to low are:
salary and equity, leadership style, job support, work and life, career development and training
opportunities. The factors nature of work, working environment, bonus welfare policies do not
affect the organizational commitment of employees working at Nam Can Tho University.
Regression analysis showed that there was no statistically significant difference in employee's
commitment to organizational commitment by job position, gender, marital status, and age.

Key words: organizational commitment, employees, lecturers, Nam Can Tho University
1. GIOT THIEU NGHIEN CUU

Truong Pai hoc Nam Can Tho dugc thanh 1ap theo Quyét dinh 230/QD-TTg cua Thu
tudng Chinh phu va dugc B Gido duc va PBao tao cho phép hoat dong dao tao theo Quyét dinh
1335/Qb-BGDDT ngay 12/4/2013. Truong hién c6 684 can bo, giang vién, nhan vién. La mot
trong nhiing truong dai hoc moi thanh 1ap duge hon 6 nam tuy nhién mirc d6 phat trién cta
truong vé quy mo hoat dong, co s¢ vat chat,... rat nhanh chong. Hién tai, Truong Dai hoc Nam
Can Tho 1a mot trong nhirg ddi tha canh tranh dang ké so véi cac truong dai hoc, cao ding
khu vuc DPdng bang séng Ciru Long noi riéng va ca nudc nodi chung. Mot trong nhitng nguyén
nhan thanh cong va phét trién 1a nhd vao su gin két cua tap thé nguoi lao dong lam viée tai

14 Truong Pai hoc Nam Cin Tho
15 Phé Gido su, Tién si - Truong Dai hoc Nam Cén Tho
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truong. Tuy vdy, trong thoi dai toan ciu héa, 1am thé nao dé nguoi lao dong, gan két bén ving
13 mot thach thire. Xuat phét tir nhitng nguyén nhan trén, dé tai “phan tich cac nhan té anh
huong dén su gin két voi to chirc ciia nguoi lao dong dang lam viée tai Truong Dai hoc Nam
Can Tho” dugc thyc hién voi muc tiéu xac dinh va danh gia cac nhan t6 anh hudng dén su gan
két ! t6 chirc cta nguoi lao dong dang lam viée tai Truong; Do ludng mire do tac dong den
su gan két véi td chuc cua ngudi lao dong va kiém dinh su khéac biét vé mutrc do gan két véi td
chtrc cta cac nhom dbi tuong ngudi lao dong dé xuat ham ¥ quan tri nhim nang cao su gin két
v6i to chirc cia ngudi lao dong dbi voi Nha truong.

2. PHUONG PHAP NGHIEN CUU

Nghién ctru sir dung phuong phap dinh tinh va dinh luong théng qua khao sat 260 nguoi
lao dong dang lam vi€c tai truong. Cac thanh phan, gia thuyét mo hinh va thang do dugc rat ra
tir cac 1y thuyét tong hop, luge khao cac nghién ctru trude, phong van chuyén gia, _phong vén
chuyén sau phui hop véi bdi canh cia diém nghién ctru 1a Trudong Pai hoc Nam Can Tho. Dir
lidu duoc phan tich qua cac budc (1) Panh gia do tin cay cac thang do bang hé sé Cronbach
alpha dé loai bo bién khong phit hop, (2) Phén tich nhan té EFA dé kiém dinh gia tri hoi tu va
gid tri phan biét ctia cac nhan td, (3) Phan tich hdi quy dé xac dinh yéu t6 anh huong dén su gan
két ctia nhan vién.

3.CO SO LY THUYET VA MO HINH NGHIEN CUU

3.1 Co s& Iy thuyét

Theo Sundaray (2011), c6 12 nhan t6 anh huéng dén su gan két nguoi lao dong v6i doanh
nghiép, duoc ding chung cho tat ca cac doanh nghiép, khong phan biét nganh nghé: thiét ké
cong vi¢e, co hoi phat trién su nghiép, kha ndng lanh dao, trao quyén, ddi xir binh déng, dao
tao va phat trién quan ly hi€u qua, tra cong, stc khoe va su an toan, mic dd hai long véi cong
viée, giao tiép va than thién véi gia dinh nguoi lao dong. Két qua nghién ctru ciing cho thdy su
gan két cua ngudi lao dong co anh huong dén két qua cua ca nhan nguoi lao dong: dong luc
lam viéc, su thoda man, long trung thanh, cong viéc dam bao, hi¢u suét cao; va két qua cua td
churc: nang suit va lgi nhuan cao hon, chét luwong dugc cai thién, khach hang hai long, gitr chan
nhan vién, tang tru:c’)’ng doanh thu (Sundaray, 2011).

M6 hinh gén két caa Sundaray (2011) chua dugc kiém chimg trong cdc de tai nghién ctu
vé linh vuc gido duc tai Viét Nam. Qua day, nghién ctru nay ké thira cac yéu tb c6 anh hudng
dén su gan két trong mé hinh nay, cu thé 1a 5 nhan t: Thiét ké cong vi¢e (dat tén lai 1a Ban
chat - cong viée), Co hoi phat trién nghé nghiép (diéu chinh lai thanh Co hoi dao tao va phat trién
nghe nghiép), Kha nang lanh dao (dat tén lai la Phong cach lanh dao), tra cong (dat tén lai la
Tlen lwong va sy cong bang), than thién voi gia dinh (diéu chinh lai thanh Céan bing gilta cugce
song va cong viéc. Két hop véi cac nguon tai liéu tham khao cac yéu t6 co lién quan dén su gian
két t6 chirc truée ddy va tinh hinh thyc tién tai Truong Pai hoc Nam Can Tho, tac gia bd sung
thém cac nhan t& Moi truong lam viée, Su hd trg trong cong viée, Sy khen thudng va cong nhan
thanh tich vao mo hinh.
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- Kha néng lanh dao e Cong vi{:c dam bao
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Cai thién chit lugng
Khéach hang hai long
- Giao tiép Giir chan nhan vién
- Than thién véi gia dinh Tang trudng doanh

/ \_ thu /

(Nguon: Sundaray K. B., 2011)

Hinh 1: M6 hinh sy gin két vé6i to chtc theo Sundaray (2011)
3.2 M6 hinh nghién ciru dé xuit
3.2.1 Téng hop cdc nhén té dwa trén lugc khdo cdc nghién ciru trwde

Bang 1: Tong hop cac nhan té anh huong dén su gan két cia nguoi lao dong véi t6 chirc.

.« x| Ban | Cohoi |Phong| Tién | Canbang | Moi H6 | Chinh
Cécyeu 0 chit | daotao | cach luong, | cong viéc | truong | tro sach
Téc gia cé?g va ghét lanh cg:)ng va fu@c 1:?}1}1 C(’t)IAlg kh?n
viéc trién dao bang song viéc viéc | thuong
Chughtai & Zafar (2006) X X X
Malik et al. (2010) X X X
Lee (2013) X
Azeem va Akhtar (2014) X X X X
Araya va Haiyan (2015) X X X X
Yadav et al. (2019) X
D4 P. Tran Tinh (2012) X X X
Pham Thé Anh (2013) X X X
Quan Minh Nhyt (2015) X X X X X X
Ng. Thanh Long (2016) X X X X X
Bui Nhit Vuong (2017), X X X
Phan Quédc Tan (2019), X X X X X
DPinh Kiém (2020) X X X X
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3.2.2 Cidc nhén t6 inh hwéng swr gin két ngwoi lao déng Trwong Pai hoc NCT

Cac nhén t6: Ban chét cong viéc, Co hoi ddo tao va Phat trién nghé nghiép, Phong cach
Lanh dao, Tién luong va Sy cong bang, Can bang giira cong viéc va cudc séng, Moi truong lam
viéc, Su hd tro céng viée, Chinh sach khen thuong va phiic loi. Py 13 nhitng nhan té thudc vé
t6 chirc. Ngoai ra con ¢6 nhom yéu 6 lién quan dén ca nhan no6 thude vé dic tinh ca nhan gdm
c6: Do tudi, gidi tinh, tinh trang hon nhén, vi tri cong viéc. Meyer va cong su (2002) két luan
tién dé cia gin két v6i to chirc bao gdm nhimng bién nhan khau hoc, sy khac biét giita cac ca
nhan, kinh nghi¢m lam vi¢c va nhiing su dau tu. Déng thoi mot sb nghién ctru khéc cling da su
dung cac bién nhan khau hoc nhu tudi tac, thoi gian cong tac, trinh do hoc van va tinh trang hon
nhan nhu yéu t6 du bao vé gan két ciia nguoi lao dong voi t6 chae (Chughtai va Zafar, 2006).
Nhu vay, trong nghién ciru nay tac gia dé xuat thém cac nhan t6 ca nhan c6 anh huong dén sy
gan két véi t6 chire: Tudi; Gidi tinh, Tinh trang hon nhan; Vi tri cong viéc.

TO CHUC
Bin chét cong viée
L g VI HI1
Co hdi dao tao H2
va phat trién nghé nghi¢p \:A
[ Phong cich linh dao H3\>
Tién lwong va sw cong bang

Mo6i trwong lam viée

va cudc song /
/ !

PAC TiNH CA NHAN

‘ B
Cin bang giira cong vie L

Su hd tro cong viée

Chinh sach khen thuwéng
va phuc loi

Tudi

Y M

Giédi tinh

\ J e —S

[ Tinh trang hon nhan

Vi tri cong viéc

Hinh 2: Mo hinh sy gin két véi to chtic cia nguoi lao dong tai Truong DH Nam Can Tho
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3.2.3 Dién gidi cdc bién trong mé hinh nghién ciru dé xuat

Bang 2: Dién giai cac bién trong mo hinh nghién ctru dung thang do Likert

NHAN TO | KY HIEU BIEN QUAN SAT NGUON THAM KHAO
BCCV1 Cong viéc khong qua ap luc Chughtai va Zafar (2006);
BCCV2 Gi6 lam viéc dugc quy dinh hop Iy |Malik et al. (2010); Lee,
BAN CHAT|BCCV3 Cong viéc dugc phan cong rd rang |Chen (2013); Azeem et al.
CONG VIEC |gccva Pugc kich thich dé sang tao trong|(2014); Araya ct al. (2015);
thuc hién cong viéc I?Iuan* MthlIﬁhlit (2315);
Puogc tu chu thyc hién cong vige gu yefl ) an ong
BCCVS theo cach tot nhat ciia minh (2016); Binh Ki¢m (2020)
cuprpr) |4/C duoe dio tao cic kY nang ) chyghtai et al. (2006),
X thuc hién cong viéc ciia minh Azeem et al. (2014); Araya
S(Z(})I%IAO CHDTPT2 A/C hai long vo1 cac chuong trinh (et al. (2015); DS Phi Tran
VA PHAT dao tao cong viéc cia nha trudng | Tinh et al. (2012); Pham Thé
TRIEN CHDTPT3 Truong tao di€u kién hoc tap d€|Anh et al. (2013); Quan
NGHE nang cao kién thuc, kj nang lam  |{Minh Nhuyt (2015); Ng
- 3 trud 5 5i thing | Thanh Long (2016); Bui
NGHIEP Nha truong ludn tao co hoi thang| ' ha g ;
' CHDTPT4 | ¢ cho nguoi co ning luc Nhat Vwong (2017); Phan
CHDPTPT5 |Chinh sach thing tién cong bang | Quoc Tan et al (2019).
PCLDI L?mh daA’o k'huyéon klAlichA tham gia
vao quyé¢t dinh cia bo phan
Lanh dao hoi ¥ kién khi c6 van dé
PCLD2 A LA -
lién quan dén cong viéc A/C. Quan Minh Nhut (2015);
Ei%IEIG PCLD3 A/C nhan dugc hd trg, huong dan|Nguyén  Thanh  Long
LANH DAO nghiép vu dé hoan thanh cong viéc |(2016); Phan Quéc Tén,
7 |PCLDb4 A/C dugc ton trong va tin ciy Doan Huy Hi¢u (2019)
PCLD5 Lanh dao ctia A/C luén guong mau
PCLD6 A./P c6 tin FU:O“[}g vao sy lanh dao,
dicu hanh cua cap trén
TLvscR] | A/C co the song hoan toan dya vao|Chughtai va Zafar (2006),
thu nhép tr nha truong. Malik et al. (2010), Azeem
Thu nhép tuong ximg véi nang luc |t al. (2014), Araya et al.
TIEN ‘ TLVSCB2 lam viéc va dong gop ctua A/C 88%3 ;’ II’{hafmhangCrth eett 2%'
ISJLLJJ:%NO(IEI é/A TLVSCE3 NI}é tlguférl}g tfbé‘v thu nhap cho nhan (2013), Qilarg Minh Nhut
BANG vicn rat cong bang. (2015), Nguyén Thanh Long
TLVSCB4 A/EZ he‘Ei lf)ng VC’)’i‘ ché d6 luong, thu|(2016), Ha Nam Khénh
nhap cua nha trudng Giao et al. (2017), Bui Nhat
TLVSCBS A/C hai long v6i su khac biét thu|Vuong (2017), Dinh Kiém

nhép gitra thanh vién trong trudong

(2020)
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NHAN TO | KY HIEU BIEN QUAN SAT NGUON THAM KHAO
R . A/C c6 thé dap trng mot sO viée gia
CANN BANG | CBCVCSI dinh ma van hoan thanh cong viéc
(C}g{\IAG VIEC | CBCVCS? Nhél tmdng hd tro A/C khi A/C ¢6 Akj[er Yél cong su (2019),
VA CUO C viéc gia dinh ’ Bui Nhat Vuong (2017)
SONG CBCVCS3 Nha truong bo tri nghi phép theo
nguyén vong, d¢ xuat cua A/C
MTLVI A€ thidy minh phu hop v&i mdi
trrong lam vi¢e cuia nha trudong
A A/C cam thiy an tdm cOng tac va|Araya va Haiyan (2015);
I"I“AI?I} ONG MTLV2 cbng hién tai nha truong Quan Minh }\]hl.l’t 52015) ;
LAM VIEC |MTLV3 Moi truong lam viéc an toan, kha Pl}an Quoc Téan, Doan Huy
' nang xay ra tai nan thap Hiéu (2019)
Khong khi va moi truong lam viée
MTLVA | 14t thoai mai va than thién
HTCV1 Cép trén rét gan gii, dong hanh|
cung voi cac A/C Malik et al (2010); A~zeem
urcys  |Cdp trén thuomg khuyén khich, va Akhtar (2014); B6 Phi
N dong vién A/C trong cong viéc Tran Tinh et al (2012); Ho
SIJ HO TRQ Puoc cip trén t6n trong, danh gia Huy ~Tuu ct al (2012);
CONG VIEC |HTCV3 dﬁﬂg Khi hoan thanh ﬁhié;n vu Nguyén  Thanh  Long
; - PR (2016); Ha Nam Khanh
HTCV4 bong nghi¢p luon vui vé, than thién Giao et al (2017); Phan
HTCys | Pong nghiép va A/C lun phoi hop|Quéc Tan et al (2019)
v&i nhau de hoan thanh cong viéc
Thanh tich ctia A/C dugc cap trén
CSKTPLI cong nhan kip thoi. - . N |
: p . D0 Phi Tran Tinh et a
CHINH | CSKTPL2 ﬁgﬂg‘éﬁfl;};‘g‘;ﬁ axi?fhéang Yo 2012); Hé Huy Tuu et al
SACH Nha trudng co chinh sach khen |20 12); Pham The Anh ctal
KHEN CSKTPL3 X ~ X (2013); Quan Minh Nhut
THUONG thuongrorang. (2015); Pham Thi Qué
VA PHUC A/C nhén phuc lgi tot ngoai lu’gng Minh, Nguydn Minh Tuén
ché do om dau,...)
CSKTPLS Céc phuc lgi ma A/C nhéan dugc

khong thua noi khac.
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4. KET QUA PHAN TiCH

Tir két qua hé s6 Cronbach Alpha, cac bién CHPTPT2, TLVSCB5 va CSKTPT3 bj loai
do hé s6 trong quan bién tong < 0,3, dong thoi loai cac bién nay lam ting hé sb Cronbach Alpha
tong. Thém vao do, tir két qua phan tich EFA 1an 1 gid tri hé s6 tai cia bién CHPTPT2 va

CSKTPT3 & ngudng < 0,5. Do d6 chon giai phap loai 3 bién CHDTPT2, CSKTPT3, TLVSCB5
dé dam bao do tin ciy cua thang do (Bang 3).

Bang 3: Két qua phan tich d6 tin cay Cronbach Alpha

theo cach tdt nhat ctia minh

TEN Trung | Phwong| Tuwong |Cronbach
p MO TA BIEN QUAN SAT  |binh néu| sainéu | quan |anéu loai
BIEN .y oK S LA LR K
loai bién |loai bién | bién tong bién
BAN CHAT CONG VIEC Cronbach's Alpha tong = 0,899
BCCV1 Cong viéc khong qua ap luc 13,98 9,135 0,762 0,875
BCCV2 Gio lam viéc dugc quy dinh hop 1y 13,88 9,677 0,781 0,872
BCCV3 Cong viéc dugc phan cong rd rang 14,07 9,405 0,687 0,892
Bocya | Puoc khuyén khich de sing tao) 5 o) | o560 | 0795 | 0,867
trong thuc hi¢n cong vigc

Bocys | Puoc tw chu thue hién cong viee) 5 9 | g 596 | 0738 | 0,880

CO HOQI PHAT TRIEN NGHE NGHIEP

Cronbach's Alpha tong = 0,915

A/C duge dio tao day du cac ki ning

cong viéc

CHDTPTI & thye hién cong viée cia minh 10,86 | 4,238 0,760 0,910

CHPTPT3 |ra tuongluon tao dicukienhoctdp) 1 75 |4 459 | 0819 | 0,886
de nang cao kien thuc va ky nang

CHDTPT4 | hia truong ludn tao co hoi thang| 075 | 4 407 | 0843 | 0878
tién cho ngudi c6 nang luc

chpTprs |Chinh sich thing tien cua Nha| o) |\ 4531 | gg1a | 0888
truong c6 cong bang

PHONG CACH LANH PAO Cronbach's Alpha tong = 0,924

pcLpi | [ruong khuyén khich A/C tham gia| 0 11y 4ee | 0685 | 0,926
v kién cho quyét dinh ctia bd phan

pcLpy | 1rwong tham khao ykicnafe khicol 5 o5 | 1y se4 | 0789 | 0,909
van dé lién quan dén cong viéc

pcLp3 | yC luonnhan duge ho trg, huong) 6|y 50y | 926 | 0,004
dan kip thoi nghi¢p vu tir cap trén

pcLp4  |MCduoctontrongvatinedytong| 505 | 1y g4e | 0720 | 0918
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dieu hanh cua cap trén

TEN Trung | Phwong| Tuwong |Cronbach
- MO TA BIEN QUAN SAT binh néu | sainéu | quan |anéuloai
BIEN PETEY-S P TEY- oA R oA
loai bién |loai bién | bién tong| bién
pcLps  |-Anhdao cia A/CIuon guongmau| 591 | 11629 | 0865 | 0,900
trong cong tac
pcLpe  |AVC ¢O tin twong vao sy lanh dao, | g g0 |y sa3 | 0834 | 0,904

TIEN LUONG VA SU CONG BANG

Cronbach's Alpha tong = 0,819

A/C ¢6 thé séng hoan toan dya vao

nhép cua Nha truong

TLVSCBI thu nhap tir Nha truong, 10,22 3,522 0,507 0,841

TLVSCB? | [Punhdptuongximg voinanglucva) o o0 | 3518 | 0782 | 0,706
dong gop cia A/C voi nha trudng

TLVSCB3 |1\ha truong trd thu nhdp cho ngudi| g 59 | 3517 | 0702 | 0,748
lao dong rat cong bang.

TLVSCB4 A/C hai long véi ché do luong, thu 9.71 3.498 0.606 0.788

CAN BANG GIUA CONG VIEC

Cronbach's Alpha tong = 0,88

VA CUQC SONG

cBCvCs] |A/¢ 6 the ddp mg mtsO viée gla| 5 45 | 590 | ggg1 | 0722
dinh ma van hoan thanh cong viéc

cBCvCsy | Vha truong ho g AIC KR A/C o) 4|5 147 | 0578 | 0,984
viéc gia dinh
Trudng sip xép, bd tri nghi phép

CBCVC(CS3 n N A, 7,45 1,632 0,869 0,735
theo nguyén vong, dé xuat cua A/C

MOI TRUONG LAM VIEC Cronbach's Alpha tong = 0,913

mrLyy |G thdy minh phu hop voi moil o 50 | 551 | goo1 | 0,855
truong lam vi¢c cua nha truong

MTLv2 |A/C cam thiy an m cOng te va| 5o | 391 | 0gar | 0,874
cong hién tai nha truong
Modi truong lam viéc an toan, kha

MTLV3 nang xdy ra tai nan nghé nghiép 10,87 6,693 0,617 0,958
thap, hoac rui ro vé vi¢c lam

MTLV4 |Khong khi va moi truomg 1am viee| ) 53 | o590 | 0gg7 | 0,859
0 Truong thoai mai va than thién

SU HO TRQ CONG VIEC Cronbach's Alpha tong = 0,769

prcyl |G tén rat gan g, dong hanh| 005 5096 | 555 | 0726
cung vdi cac A/C
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nhau dé hoan thanh cong viéc

TEN Trung | Phwong| Tuwong |Cronbach
- MO TA BIEN QUAN SAT binh néu | sainéu | quan |anéuloai
BIEN ek .y ek SR LR A
loai bién |loai bién | bién tong| bién
Cép trén thuong khuyén khich, dong
HTCV2 vién cac A/C trong qua trinh [am viéc 16,38 5,866 0,486 0,760
Pugc cép trén ton trong, danh gia
HTCV3 diing khi hoan thanh nhiém vu 16,18 6,762 0,568 0,720
HTCV4 Pong nghiép ludn vui vé, than thién| 15,94 7,026 0,620 0,714
prcys | Dong nghiép ludn phoi hop Ot vl 050 | 699 | 0582 | 0719

CHINH SACH KHEN THUONG

Cronbach's Alpha tong = 0,818

VA PHUC LOI

csktpry | hanh tich cua A/C duge cap trén| ) 5o | 3994 | (301 0915
cong nhan kip thoi

cskTpLy |A/C duoc thuong ximg dang v6i| 16 | 390 | 0800 0,707
nhiing dong gép cua minh

CSKTPL4 |A/C nhan phic loi ngoai tién luong| oo | 3704 | 0735 0,728
(cong tac phi, ché d§ om dau,...)

cskTpLs |C4¢ phic loi ma A/C nhan duoc| ) ho | 3 e36 | (746 0,728
khong thua noi khéc

SU GAN KET Cronbach's Alpha tong = 0,824

Gkrcy  |A/Ccoganghéiminhdehoanthanh| o ho o 4es | 0674 | 0,785
tot cong viéc dugc giao

GKTC2  |A/C W nguyén nd lue ndng cao Kyl 5 he |15 g0 | 0,609 0,795
nang dé co thé cong hién nhiéu hon

GKTcs  |A/C s€ gidi thicu san pham dich vu| ) 0 o\ 15 15| 555 0,805
cua Truong cho khach hang

GKTc4  |MCseeidithiGuve Nha truong la] 0 oo | 13601 | 0305 | 0.828
noi tot nhat dé lam viéc

GKTCs |/VCvuimimgvidachonNhatruong| )¢ on | 13500 | o645 | 0794
la noi d¢ lam viéc

GKTCe  |C s olai Truongmac diconoi| 53y |5 eop | 494 0,815
de nghi lvong twong doi hap dan
V& nhiéu phuong di¢n khac nhau,

GKTCT |5 Frutmg 12 méi nha thit hal 26,84 | 13,789 | 0,538 0,806

GKTcg  |/MC xdc dinh gan ket lau dai v6i| 000 |5 0y 0,550 0,804
Nha truong
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Sau phén tich Cronbach Alpha, tong s6 bién quan sat con lai 13 43 bién, trong dé c6 35
bién quan sat cua cac nhan td doc lap va 8 quan sat bién cta nhan tb phu thudc. Kiém dinh
KMO va Bartlett’s cho thiy cac bién quan sat trong tong thé c6 mdi twong quan véi nhau va
phan tich nhan t6 kham pha (EFA) thich hop. Két qua EFA ciia thang do vé cac yéu té anh
hudng dén sy gan két t6 chire cho thdy c6 8 nhan t duoc trich tai gia tri Eigen >1 va phuong
phap trich nhan t5 thanh phan chinh, phép quay Varimax cho phép trich 8 nhan t6 tir 35 bién
quan sat, dong thoi phuong sai trich du’oc 1a 73% (Nguyen Dinh Tho, 2011) dat yéu cau. Bang
ma trdn xoay nhén té cho thdy, cac hé sd tai nhan té cua cac bién quan sat déu co gla tri > 0,6.
Do d6, thang do 35 bién quan sat nay c6 do tin cay cao. Phan tich nhén t6 cic 8 bién quan sat
ctia nhan to phu thude cho két qua tuong tu.

Biang 4: Bang ma tran xoay nhan t6 cac nhan t6 doc 1ap (EFA) cac nhan td doc 1ap

H¢ so tai nhan to ctia cac thanh phan

2 3 4 5 6 7 8

PCLD5

0,892

PCLD3

0,871

PCLD6

0,865

PCLD2

0,855

PCLD4

0,681

PCLDI1

0,655

BCCV4

0,836

BCCV2

0,821

BCCV1

0,818

BCCVS5

0,811

BCCV3

0,767

MTLV1

0,955

MTLV4

0,947

MTLV2

0,924

MTLV3

0,740

CHDTPT4

0,902

CHDTPT3

0,885

CHDTPT5

0,877

CHDTPTI1

0,851

CSKTPL2

0,849

CSKTPLA4

0,832

CSKTPLS

0,824

CSKTPLL1

0,597

HTCVS

0,737
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H¢ so tai nhan to ctia cac thanh phan

Phuong sai trich

HTCV4 0,725

HTCV1 0,703

HTCV2 0,630

HTCV3 0,615

TLVSCB2 0,870

TLVSCB3 0,867

TLVSCB4 0,680

TLVSCBI1 0,595

CBCVCS1 0,928

CBCVCS3 0,926

CBCVC(CS2 0,639

Eigen value 8,967 | 3,458 | 3,181 | 2,851 | 2,176 | 2,011 | 1,732 | 1,431
25,619 | 9,879 | 9,088 | 8,145 | 6,217 | 5,746 | 4,948 | 4,089

Két qua hdi quy voi hé s6 R? = 0,478 va gia tri sig ctia kiém dinh F < 0,05 cho thiy mo
hinh hdi quy tuyén tinh 12 phi hop véi tong thé. Hé sé Durbin - Watson ném trong khoang tir
1,5 dén 2,5 cho thay khong c6 hién twong twrong quan chudi bac nhat. Hé sb phong dai phucmg
sai VIF <2 nen két luan khong c6 hién tuong da cong tuyen gita cac nhan td. 5 nhan t 4nh
huong dén su gian két voi td chic tac dong thudn chiéu (hé sé B duong) dén murc do gan két voi
t6 chirc voi mirc y nghia Sig = 0,05, d6 1a nhan t6 CHPTPT, PCLD, TLVSCB, CBCVCS,

HTCV.
Bang 5: Két qua phan tich EFA cac nhan t6 phu thudc
H¢ 6 tai nhan t6 ciia cic thanh phén
GKTCl1 0,780
GKTCS 0,769
GKTC2 0,725
GKTCS8 0,682
GKTC7 0,680
GKTC3 0,673
GKTC6 0,607
GKTC4 0,509
Gia tri Eigen 3,734
Phwong sai trich 46,667
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Bang 6: Bang hé s6 phan tich hoi quy da bién

NHAN TO B Std. Error | Beta | Sig. | VIF
Hang s 0,731 0,260 0,005
Ban chit cong viéc 0,025 0,037 0,036 | 0,503 | 1,321
Co hoi dao tao, phat trién nghé nghiép 0,111 0,037 0,148 | 0,003 | 1,137
Phong cach lanh dao 0,151 0,045 0,198 | 0,001 | 1,544
Tién luong va su cong bang 0,252 0,048 0,293 | 0,000 | 1,426
Can bé“lng gitra cong viéc va cudc séng 0,142 0,044 0,179 0,001 | 1,373
Mbi truong lam viée 0,032 0,030 0,051 | 0,293 | 1,069
Su hd tro cong viéc 0,152 0,047 0,183 | 0,002 | 1,470
Chinh sach khen thudng va phc loi 0,027 0,044 0,033 |0,538 | 1,326
Gii tinh -0,020 0,050 -0,019 | 0,684 | 1,038
Do tudi 0,001 0,003 0,015 | 0,776 | 1,316
Tinh trang hon nhan -0,017 0,061 -0,016 | 0,779 | 1,426
Vi tri cong viée -0,071 0,049 -0,070 | 0,154 | 1,081

Nhu vy cac nhan t6 c6 anh huong y nghia dén sy gén ké't‘ t6 chirc ctia ngudi lao dong véi
Truong DH Nam Can Tho la: Co hoi dao tao va Phat trién ngh€ nghiép, Phong cach Lanh dao,
Tién luong va Su cong bang, Can bing gifta cong viéc va cude song, Su hd tro cong viée. Ket
qua hoi quy (Bang 6) cho thiy khong co su khac biét c6 y nghia théng ké vé muc gin két td
chire do vi tri cong viée cua nhimg dap vién c6 vi tri cong viée 13 nhan vién va giang vién.
Tuong ty cling khong c6 su khac biét c6 y nghia thong ké vé mirc gan ket to chirc do gidi tinh,
tinh trang hon nhan, dd tuoi.

5. KET LUAN VA HAM Y QUAN TRI

5.1 Két luan

Nghién ctru cho thdy, cac nhan té c6 anh hudng ¥ nghia dén su gén két t6 chirc ctia nguoi
lao dong v61 Truong DH Nam Céan Tho 1a: Co hoi dao tao va Phat trién nghé nghiép, Phong
cach Lanh dao, Tién lwong va Su cong bang, Can bang giita cong viéc va cudce song, Sy hd trg
cong viée. Ket qua hoi quy (Bang 6) cho thiy khong c6 sy khac biét c6 y nghia thong ké vé
murc gan két t6 chire do vi tri cong viée ciia nhitng dap vién co vi tri cong viée 1a nhan vién va
giang vién. Tuong tu ciing khong c¢é sy khac biét ¢6 ¥ nghia théng ké vé muc gin két to chirc
do gidi tinh, tinh trang hon nhan, d6 tudi.

5.2 Cac hamy

Co hi dao tao va Phat trién nghé nghiép: Dé co mot budc tién trong sy nghiép 1a mot
nhu cau thiét yéu, d1éu do noi 1én duge nang lyc lam viée cia ho duge danh gia cao, tao co hoi
t6t cho viéc phat trién trong sur nghlep, tang uy tin, dia vi, quyén luc ctia ho nhét 1a khi lam viéc
trong cac co quan nha nude thi viée thang tién trong su nghiép ddi khino con la yéu t6 tac dong
dén sy gan két hon ca thu nhap. Tiép tuc ddy manh vé k¥ nang giang day, ky nang lam viéc,
hinh thanh cic nhom chuyén mén, nghiép vu tai cac don vi. Can c6 chinh sach quy hoach va
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tao didu kién phat trién va thing tién trong cong viéc d6i v6i nhitng nguoi c6 ning luc, chuyén
mén, dao dirc dé ho phén d4u hon nita trong cong viéc. Cép lanh dao can t chuc, quy dinh rod
rang minh bach vé chinh séach tiéu chuén, tiéu chi tao co s& cho viée phén d4u ctia moi ¢4 nhan,
céc tiéu chuén tidu chi phai khach quan, dam bao cong bang, binh dang.

Lanh dao: 1anh dao nén giao cho nhan vién nhiing cong viéc phu hop véi nang luc cua
ho, gitp ho hiéu o vé cong viéc ma ho dang lam, phai lam cho ho théy duge tam quan trong
cong viéc ho dang thyc hién, ciing nhu cho phép ho duogc quyén quyét dinh mot s6 van dé lién
quan trong pham vi cong viéc. D& nhan vién 1am duoc nhiing cong viéc pht hgp chuyén mén
va ning luc cia ho, co quan can thuc hién chon ding ngudi, dung viéce, diing chuyén mén ngay
tir giai doan tuyén dung. Trong qu4 trinh thuc hién cong viéc néu phat hién nhan vién khéng du
nang luc, khong phu hop véi cong viec dé th1 phai manh dan thay thé ngudi khac phu hop hon.
Su quan tam cua lanh dao s& 1a mot yéu to rat quan trong tao dong luc cho cip duéi lam viée
t6t hon, 1anh dao can ghi nhan nhitng dong gdp cua cap dudi dé co thé khen thuong hay xir phat
dung dbi twong. Lanh dao phai c6 hinh thire kiém tra va ghi nhan nhimng dong gop va su thiéu
trach nhiém cua nhan vién dé cu01 thang co nhung hinh thtrc khen, phat phu hop. Luén ling
nghe nhiing ¥ kién dong gop vé cac phuong phap dé thyc hién cong viée, tin tudng nhan vién,
cung ho trao d6i ¥ kién trudc khi ra quyét dinh trong cong viée; kip thoi hd trg nhan vién khi
ho gip khé khin trong cong viée, gitp dd ho dé ho vuot qua kho khan va hoan thanh cong viéc
dung ké hoach va dat hiéu qua; ludn gwong méu trong cong viéc, tao dugce sy tin twong cua
nhan vién trong cong tac quan tri, didu hanh ciia to chirc.

Sw hd tro' cdng viée: trong t6 chirc nham thé hién miure do quan tam, chia sé, hd tro giup
d& 1an nhau trong cong viéc gila cac dong nghiép trong t6 chirc. Can bang giira cong viéc va
cudc séng cho nguoi lao dong duge xem 1a mot yéu to chién lugce trong linh vyce quan 1y, thu
hat nhan sy hién nay.
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