TRUONG DPAI HOC NAM CAN THO Tap chi Khoa hoc va Kinh té phat trién s6 07

CAC NHAN TO ANH HUONG PEN SU GAN KET
TRONG CONG VIEC CUA CONG CHUC, VIEN CHUC
TAI SO GIAO THONG VAN TAI THANH PHO CAN THO

Do Duy Huan?, Nguyén Vin Dinh®

Tom tit: Muc tiéu nghién ciru la phdn tich cdc nhén t6 anh hwong dén sy gdn két trong
cong viéc ciia cong chirc, vién chire doi véi So Giao théng van tai thanh phé Can Tho.
Phwong phdp nghién ciru dinh tinh dé xdc dinh mé hinh va dinh lwong dé danh gia mirc dé
dnh hwong cac nhan té6 anh hwong dén gan két. Tir cac tai liéu heoc khio trong va ngodi
miede, tién hanh khao sat 173 dap vién, dimg phan mém SPSS xit Iy cho ra két qua sau: Bdn
chdt cong viéc (B = 0,307); Lwong, thudng va phiic loi (8 = 0,303); Quan hé véi dong nghiép
(8= 0,279); Piéu kién lam viéc (B = 0,233); cudi cing la Co hdi Dao tao va thang tién (f =
0,151). Trén co sé két qua thu dwgc, nghién ciru dwea ra cac ham y quan tri, nham tang sy gan
két ciia cong chire, vién chire véi 86 Giao théng Van Tdi thanh phé Can Tho.

Tir khéa: Hanh vi t6 chire, su gdn két, dong lyc lam viéc, su trung thanh.

Abstract: The research objective is to analyze the factors affecting work cohesion of
civil servants and officials for Can Tho City Department of Transportation and
Communication. Qualitative research methods is used to determine models and quantitative
measures to assess the influence of factors affecting cohesion. From domestic and foreign
reference documents, 173 survey respondents participated in the research, using SPSS
processing software, the results are as follow Nature of work (f = 0,307); Salary, bonus and
welfare (B = 0,303),; Relations with colleagues (f = 0,279), Working conditions (f = 0,233);
finally the Training and Advancement Opportunity (= 0,151). Based on the obtained results,
the study provides management implications to increase the cohesion of civil servants and
officials within Can Tho City Department of Transport.

Keywords: Organizational behavior, cohesion.

1. GIOI THIEU NGHIEN CUU

Cong chire, vién chire (CCVC) 1a nhan t6 quan trong trong bd may hanh chinh Nha
nude cua moi qudc gia. Ho vira 1a nguoi tham muu xay dung, dong thoi vira 1a ngudi to chire
thuc thi cac chinh sach, phéap luat ciia Nha nudc trong moi linh vyc ctia doi song kinh té - xa
hoi. B0 may hanh chinh cua mot quéc gia van hanh thong subt, co hiéu luc, hiéu qua hay
khong phu thudc 16n vao phém chét dao duc, trinh do chuyén mon, tinh than trach nhiém,

4 Phé Gido su - Tién si - Pho Hiéu truong Truong Dai hoc Nam Can Tho
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théi d9, dong luc lam viéc va sy gin két trong cong viée ciia doi ngli CCVC lam viée trong b
may do.

S¢ Giao thong van tai (S& GTVT) can c6 su két hop va st dung nhiéu nguén luc khac
nhau, trong d6 khong thé khong cha ¥ dén su gin két cua ngudn luc con ngudi trong cong
viéc. Tuy nhién can bo, CCVC tinh than gin két véi cong viéc duge giao van con chua cao.
Viée gian bo ciia CCVC c6 y nghia vo cing quan trong, gip S GTVT c¢6 sy 6n dinh can
thiét, tiét kiém dugc thoi gian va chi phi (tuyén dung, dao tao,...). Vi vay, nghién cuu “Cac
nhén t6 anh hwong dén sw gin két trong céng viéc ciia cong chire, vién chire tai S6 Giao
théng van tdi thanh phé Can Tho” v&i mong mudn tim ra cac nhan t6 va mirc do anh huong
dén sy gan két trong cong viée ctia cong chire, vién chirc. Trén co sé 6 dwa ra ham ¥ quan tri
nham tang sy gan két trong cong viéc tai S6 GTVT.

2. LUQC KHAO MQT SO NGHIEN CUU TRUOC

Nguyén Thi Kim An, 2016 “Phdn tich cdc yéu té anh hwong dén sw gin két cong viéc
ctia nhdn vién hanh chinh van phong tai Truong Pai hoc Tay P6”. Nghién ctru trén 108 mau,
chi s6 mo ta cong viée duge diéu chinh trong diéu kién cia Truong Pai hoc Tay D6 bao gom
06 nhan t6 1a: Bdn chdt céng viéc (p=0,575); Quan hé dong nghiép (p= 0,529); Phong cdch
lanh dao (B=0,431); Thu nhdp (B=0,308) Vin héa t6 chire (B=0,219) va Co hdi dao tao va
thang tién (B=0,116).

Nguyén Thi Tudn Nha, 2016 “Anh hwong ciia mire do théa man cong viéc dén sw gdn
két nhdn vién véi té chire trong cdc doanh nghiép c6 von Nha nwde chi phdi trén dia ban
thanh phé Can Tho”, nghién ctu dwa vao dir liéu thu thap duoc tir 200 quan sat. Két qua
nghién ctru chi ra rang c6 07 nhan td tic dong dén su gan két cia nhan vién voi té chtre: Nhan
t6 Lwong (B = 0,399); Piéu kién lam viéc (B = 0,286); Pdnh gid céng viéc (B= 0,268); Lanh
dao va dao tao (p=0,263); Pong nghiép p=0,214; Cubi ciing nhan t6 Céng viéc (B=0,135).

Nguyén Vii Kim Quy, 2018 “Cic yéu t6 anh heong dén sw gan két cia cdn bg cong
doan tai Lién doan Lao dong thanh phé Can Tho”. Két qua nghién ctru dé chi ra 06 yéu t6 tac
dong dén su gan két ctia can bo cong doan tai Lién doan Lao dong thanh phé Can Tho: Yéu tb
Phiic loi (B = 0,329); Yéu t6 Piéu kién lam viéc (B = 0,278); Yéu t6 Bdn chdt céng viéc
(B =0,262; Yéu t6 lirong thirong (B = 0,240); Yéu t& Co hoi dao tao va thang tién (B = 0,157)
va Yéu té Lanh dao (p =0,112).

Thdi Vin Lwong, 2019 “Cdc nhén t6 anh hwong dén sw gdn két véi té chive ciia cong
chike, vién chirc S¢ Thong tin va Truyén théng thanh phé Can Tho”. Nghién ctru da thu thap
tir két qua khao sat truc tiép tir 186 nguoi da va dang lam viéc tai S& Thong tin va Truyén
thong thanh phd Can Tho. Két qua nghién ctru cho thiy 04 nhan t6 duogc sip xép theo thir tu
nhu sau: Lwong thuwong va phuc loi (B = 0,332); Lanh dao (B = 0,287); Béng nghiép
(B =0,243) va Co héi dao tao va thing tién (B = 0,237).
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3. LY THUYET MO HINH NGHIEN CUU VA THANG PO

3.1. M6 hinh nghién ctru

Tir co s cac hoc thuyét va cac nghién ctru lién quan, trén co so ké thira ¢6 chon loc cac
nhan t6 anh hudng sy gan két cua nhan vién doi voi to chirc dé tim hiéu mdi tuong quan cua
cac nhén tb, bd sung thém nhan t c6 mdi lién hé va c6 kha ning anh hudng dén su gin két
v6i t6 chue va ké thira cac nghién ctru ¢6 lién quan dé dé xuit mé hinh nghién ctru nhu sau:

Ban chét cong vigc

Co héi dao tao va thang tién

Phong cach Lanh dao

Sir gan két

trong cong viéc

Quan hé véi ddng nghiép

Lwong, thudng va Phic lyi

Bidu kién lam viéc

Hinh 3.1. Mo hinh nghién ctru dé xuét

3.2. Thang do trong mo hinh nghién ciru

Bang 1: Bang tong hop Thang do cac bién

Nhén t6 Ban chét cong viéc (BCCYV)

STT Ky Thang do s .
n . X , Nguon tham khéo
hi¢u (Bién quan sat)
DBuge quyén quyet dinh motso | gy by e Binh (2017):

1 BCCV1 | cong viéc nhét dinh va chiju trach

A R n i Tac gia c6 chinh sua
nhiém trong cong vi¢c dugc giao.

Cong viéc phu hop ndng luc va Doan Phude Binh (2017);

2 BCCV2 chuyén mon. Tac gia ¢6 chinh sua

Cong vi¢c mang lai nhiéu thach Nguyén Thi Tan Nha (2016);
3 BCCV3 oA ki . e

thtrc va luon doi moi. Téc gia co chinh stra
4 BCCV4 Cong viéc dugc phan cong nhiém | Nguyén Thi Kim An (2016);

vu 10 rang. Tac gia ¢6 chinh sua
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DPuoc khuyén khich sang tao boan Phudce Binh (2017);
5 BCCV5 A oA X
trong thuc hién cong viéc. Thai Van lugng (2019)
Nhin t6 Co hdi Pao tao va thing tién (DTTT)
Toi duge dao tao ddy di cac k¥ M
6 | DITTI n;)rll ::rf thaicé)t 32 t}:gc ﬁsﬁccoff Nguyen Thi Tan Nha (2016);
ang can ™ HEMEN CONE | b oan Phude Binh (2017)
viéc cua minh.
Don vi ludn tao diéu kién dugc
7 DTTT2 | hoc tap dé nang cao kién thirc va | Nguyén Thi Tan Nhi (2016)
k¥ nang lam viéc.
g DTTT3 Pon vi luon tao co hdi thang tién | Poan Phudc Binh (2017);
cho nguodi ¢6 nang lyc. Téc gia co chinh stra
Viéc dé bat, bd nhiém cong bang | Nguyén Vit Kim Quy (2018);
9 DTTT4 o : P
va cong khai. Téc gia co chinh stra
C6 nhiéu co h¢i dé dugc tha <
10 | DTTTs | o ey conetdeauoetians | \ouvén Vi Kim Quy (2018)
tien ta1 co quan.
Nhin t6 Phong cach Linh dao (PCLD)
Cép du6i nhan duoc hd tro, Nguyén Thi Tan Nhi (2016);
11 PCLDI | huéng dan kip thoi nghiép vu tir | Poan Phuéc Binh (2017);
cap trén dé hoan thanh cong viéc. | Tac gia c6 chinh sira
Cap trén la ngudi than thién, dé
-ap tref fa nguot than fieh, €€ - 4i Vin Luong (2019);
12 PCLD2 | ti€p xtc va bdo v€ quyeén lgi cua L, ,
N Tac gia ¢6 chinh sura
nhan vién.
Cap trén 1a ngudi c6 ndng 1
13 | PCLD3 | P e @nguorconangiue, - o080 Thi Kim An (2016)
liém chinh.
14 | perpa Cép trén c6 ghi nhan sy dong gép | Nguyén Thi Tan Nhi (2016);
ctia cap dudi. Poan Phudc Binh (2017);
Nhin t6 Quan hé véi ddng nghiép (QHDN)
N A Nguyén Thi Tan Nhi (2016);
b hiép luon than th i
16 | QHDNI hoofgél;g 1P fuon than T, Poan Phudc Binh (2017);
& Thai Van Luong (2019)
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khi lam viéc.

DPong nghiép ciia t6i co sw doan | Poan Phudc Binh (2017);
1 HDN2 . a. i :
/ QHDN két ndi b cao. Thai Van Lugng (2019)
18 | QHDN3 ggg doirgfl Irli};l@?ri;onctéi trgiéc Doan Phute Binh (2017);
YN VIEN DAL HONE CONE VIEC | i Van Luong (2019)
khi can thiét.
19 QHDN4 | Bdng nghiép cua t6i dang tin cdy. | Nguyén Thi Kim An (2016)
Z. Ar 42 T thad . Doan Phudc Binh (2017);
Phoi hop tot d€ hoan thanh x . ’
20 | QuDNs | Phothop totde hoan thanhcong | 0 s Vi Kim Quy (2018)
viéce. D s
i Téc gia co chinh stra
Nhin t6 Lwong, thwéng va phic loi (LTPL)
A s s \ boan Phude Binh (2017); |
21 | vLrpry | [hunhap tirdon vidambao dwoce | oy one (2019):
cudc song. e
Téc gia co chinh stra
Muc luong hién tai tuong xung Nguyén Thi Tan Nhi (2016);
22 LTPL2 | véinang luc 1am viéc va dong Poan Phudce Binh (2017);
2op. Nguyén Vii Kim Quy (2018)
So v6i cac co quan Nha nude
23 | LTPL3 | khac thi thu nhép la tuong doi Tac gia dé xuat
cao.
N e Nguyén Thi Tan Nhi (2016);
24 | LTPL4 z:;“ tsgl"lr(‘egt tolll;lll;‘; i‘:c ¢ WONE | Boan Phudc Binh (2017);
& d 7 Nguyén Vi Kim Quy (2018)
Co quan thuc hién day du ché do T _
25 | LTPLS |BHYT, BHXH, BHTN va ché dp | L1 van Luong (2019);
L. Téc gia c6 chinh sua
phuc loi.
Nhan t6 Diéu kién lam viéc (DKLYV)
A . Nguyén Thi Tan Nhi (2016);
26 | DKLy | [rang thietbiho rorcho cong 1\ a Vi Kim Quy (2018):
viéc 1a tot, day du. ST ,
Téc gia co chinh stra
Phong b¢ 1am viée rong rii, Nguyén Thi Tan Nhi (2016);
27 DKLV2 | thodng mét cam thay thoai méi Nguyén Vii Kim Quy (2018);

Tac gia ¢6 chinh sura
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Nhiét dg, anh séng, tiéng on, diéu
28 DKLV3 | kién v¢ sinh phu hgp vdi cong
Viéc.

Nguyén Vii Kim Quy (2018);
Téc gia co chinh stra

Cam thiy rat an toan tai noi lam | Nguyén Vii Kim Quy (2018);

2 DKLV4 | . .
? v viéc cua minh. Téc gia co chinh stra

Nhin t6 Su gian két cong viée (GK)

Ty nguyén nd luc hét minh nang

A A A g Nguyén Vii Kim Quy (2018);
30 GK1 ca(.)kky nang dé co thé cong hién Théi Van Lugng (2019);
nhiéu hon.
31 GK2 :1;111 hao khi dugc lam viéc tai don Nguyén Vii Kim Quy (2018)
1 GK3 Trung thanh khi dugc lam viéc Nguyen Vii Kim Quy (2018);

tai don vi Théi Van Luogng (2019);

S& ¢ lai lam viéc lau dai v6i don
33 GK4 | vi mdc du c6 noi khac dé nghi
lwong bong hap dan hon

Nguyén Vii Kim Quy (2018);
Téc gia co chinh stra

(Nguon: Tong hop ciia tdc gid)

4. PHUONG PHAP NGHIEN CcUU

Nghién ctru sir dung ca hai phuong phap nghién ctru dinh tinh két hop véi dinh lugng.
Nghién cieu dinh tinh voi muc tiéu 13 dé tong hop va nhan dién nhimng nhan t6 anh hudng dén
su gin két trong cong viéc cia CCVC S6 GTVT. Nghién ciru dinh lwong voi myc tiéu 1a
nham luong hoa mdi quan hé giira cac nhan té thong qua viée ap dung cac cong cu phén tich
théng ké thuong dugc &p dung dya trén md hinh nghién ctru. Nghién ctru dinh lugong dugc
thuc hién thong qua khdo sat 173 quan sat 1a cac can by, CCVC dang lam viéc tai S6 GTVT.

5. KET QUA NGHIEN CUU THU PUQC

5.1. Két qud phén tich dé tin cdy ciia thang do

Hé sb o cta Cronbach 1a mot phép kiém dinh vé mirc d6 chit ch& ma cac muc hoi trong
thang do tuwong quan v&i nhau (Hoang Trong va Chu Nguyén Mong Ngoc, 2008). Cac nha
nghién ciru vé thang do nhu Nunnally (1978), Peterson (1994), Slater (1995), George and
Mallery (2003) cho rang, hé sé Cronbach’s Alpha > 0,6 14 c6 thé sir dung duoc, thang do tot
nhét trong khoang tur 0,8 dén 1. Ngoai ra, cac bién c6 hé s6 tuong quan bién téng < 0,3 sé bi
loai khoi mé hinh nghién ctru. Két qua xur 1y dit liéu nghién ciru da cho thiy cac thang do déu
dat dugc do tin cay (Cronbach’s Alpha > 0,6).
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Bang 2: Két qua kiém dinh thang do

Bién Trung binh thang  Phwong sai Hé s twong Cronbach's
quan sat do néu loai bién thang (;10 néu quan bién tong Alpha néu
loai bién bién bi loai
Thang do Bén chit cong viéc: Hé s6 Cronbach's Alpha = 0.843
BCCV2 11.63 4.920 .608 .830
BCCV3 11.78 4.579 735 77
BCCV4 11.73 4.522 .692 795
BCCV5 11.75 4.540 .680 .800
Thang do Co hdi Pao tao va thiing tién: Hé s6 Cronbach's Alpha = 0.731
DTTT1 11.14 2.357 504 681
DTTT2 11.18 2.338 542 .660
DTTT3 11.02 2.203 578 .637
DTTT4 11.12 2.359 466 704
Thang do vé Phong cach Linh dao: H¢ s6 Cronbach's Alpha = 0.824
PCLD1 13.56 5.131 672 75
PCLD2 13.66 4.854 738 754
PCLD3 13.70 5.316 .640 785
PCLD4 14.24 4.057 746 751
PCLDS5 13.65 6.009 347 .858
Thang do vé Quan hé véi dong nghiép: Hé s6 Cronbach's Alpha = 0.827
QHDN3 7.64 2.338 .656 789
QHDN4 7.77 2.121 .697 747
QHDNS 7.74 2.031 702 743
Thang do vé Lwong, thuéng va phiic lgi: Hé sé6 Cronbach's Alpha = 0.845
LTPL1 11.70 3.293 752 172
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LTPL2 11.60 3.277 705 794
LTPL3 11.61 3.425 .647 .820
LTPLA 11.58 3.861 .636 825

Thang do vé Piéu kién 1am viéc: Hé s6 Cronbach's Alpha = 0.841

DKLV1 11.61 4.890 613 825
DKLV2 11.71 4.721 700 788
DKLV3 11.68 4.706 .682 195
DKLV4 11.66 4.620 705 185

Thang do vé sw Gin két cong viéc: Hé s6 Cronbach's Alpha = 0.742

GK1 11.90 1.733 .586 .660
GK2 11.82 1.605 524 .690
GK3 11.80 1.534 510 704
GK4 11.87 1.755 544 .680

Nguon: Két qua xir Iy dit liéu khdo sdt, 2019.

5.2. Phan tich nhan t6 kham pha EFA

Két qua kiém dinh KMO va Bartlett’s trong bang kiém dinh KMO va Bartlett’s cho
théy, gid tri KMO = 0,716 nam trong khoang tur 0,5 dén 1, ching t6 nhan td kham pha nay la
phu hop. Kiém dinh Bartlett’s, gid tri Sig.= 0,000 < 0,05, ching to cac bién c6 tuong quan voi
nhau trong nhan t4.

5.3. Kiém dinh thong s6 Eigenvalues

Két qua phan tich Eigenvalues nhu sau: C6 06 nhan t6 c6 thong s6 Eigenvalues 16n hon
hodc bang 1 méi duoc giir lai trong mé hinh phén tich. Do d6 ca 06 nhén té duoc giit lai trong
md hinh nghién curu.
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Bang 3: Két qua phan tich thong sé Eigenvalues

Gia tri riéng ban dau

Trich xuit tong binh
phuong hé s tai

Téong binh phwong

hé so tai

Nhan
to Téng Ph:f’m Tich . % Phuong Tich Téng Ph:)l{(:)’ng Tich
i Y% sai liy% ai liy%
1 3.902 16260 16260 3.902 16260 16260 3.034 12.641  12.641
2 3.044 12.682 28942 3.044 12.682 28.942 2799 11.662  24.303
32782 11591  40.533 2782  11.591  40.533 2.782  11.592  35.895
4 2632 10967 51499 2632 10967 51499 2.757 11.489  47.384
5 2124 8.849 60348 2.124  8.849  60.348 2344 9.765  57.149
6 1496 6.235 66.583 1.496 6235  66.583 2.264 9.434  66.583
7 935 3.896  70.479

Nguon: Két qua xir Iy diF liéu khdo sat, 2019

Két qua phan tich trong bang 3 cho thiy gia tri Eigenvalue = 1,496 > 1 va trich duoc 06
nhan t6 mang ¥ nghia tom tét thong tin tét nhat. Chi sb tong binh phwong hé sé tai nhan td
tich lity (Cumulative) 13 66,583% > 50% cho thidy mé hinh EFA 1a phu hop.

5.4. Két qua phan tich ma trin xoay nhan t6

Két qua ma tran xoay nhan t6 cho thiy, 23 bién quan sat dugc gom thanh 06 nhom nhan
t, hé sb dic trung déu c6 hé sb tai nhan té (Factor loading) 16n hon 0,5 cac bién quan sat déu
dat yéu cau. Ta théy, c6 06 nhan td dai dién cho su gén két trong cong viéc cua CCVC So
GTVT dugc sip xép khac so v6i mé hinh 1y thuyét ban dau.

Nhu vay, 06 nhom nhan to duoc rat trich 1a: Phong cach lanh dao; Luong, thuéng va
phuc loi; Diéu kién 1am viéc; Ban chat cong viéc; Co hoi Bao tao va thang tién; Quan hé véi

dong nghiép.
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Bang 4: Ma trin xoay nhan to

Cic nhén t6

1 2 3 4 5 6
PCLD2 .894
PCLDI1 .840
PCLD4 821
PCLD3 .801
LTPLI 872
LTPL2 .832
LTPL3 799
LTPLA4 780
DKLV4 .842
DKLV2 .828
DKLV3 .809
DKLVI .769
BCCV3 .853
BCCV4 827
BCCV5 816
BCCV2 787
DTTT2 756
DTTT3 753
DTTT1 733
DTTT4 .656
QHDNS5 .868
QHDN4 .855
QHDN3 .824

Nguon: Két qua xir Iy diF liéu khdo sdt, 2019

Theo két qua ma tran xoay lan cudi cung, ta cd cac nhan to dugc dinh nghia lai:
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STT  Nhan té Céc bién quan sat Loai
PCLD2, PCLD1, PCLD4, PCLD3 (4 bién)
1 PCLD ) y boc lap
(Loai mét bien PCLDS)
LTPL1, LTPL2, LTPL3, LTPL4 (4 bién)
2 LTPL i y boc 1ap
(Loai mét bien LTPLS)
3 DKLV DKLV4, DKLV2, DKLV3, DKLV1 (4 bién) Doc 1ap
BCCV3, BCCV4, BCCV5, BCCV2 (4 bién)
4 BCCV , . Boc lap
(Loai mét bien BCCV1)
DTTT2, DTTT3, DTTT1, DTTT4 (4 bién)
5 DTTT i y Doc 1ap
(Loai mgt bien DTTTS)
HDNS5, QHDN4, QHDNS3 (3 bién
6 QHDN Q . Q y ? ( ) boc 1ap
(Loai hai bien QHDN1, QHDN2)
7 GK GK 1, GK4, GK2, GK3 (4 bién) Phu thuoc

Téng sb luong bién quan sat doc 1ap: 23

Téng sb luong bién quan sat phy thudc: 4

Sau khi dinh nghia lai nhan t4, tién hanh tao bién dai dién theo bang nhan t6 duoc dinh
nghia lai. Viéc tao bién s& giup c6 dugc cic nhan té phuc vu cho budc chay twong quan

Nguon: Két qua xir Iy dit liéu khao sat, 2019

Pearson va Hoi quy da bién vé sau.
5.5. Thuc hién phén tich EFA cho bién phu thujc

Két qua kiém dinh KMO va Bartlett’s cho thdy, gia tri KMO = 0,708 nam trong khoang

tir 0,5 dén 1, chimg to nhan t6 khdm pha nay 14 phu hop. Kiém dinh Bartlett’s, gia tri Sig.=
0,000 < 0,05, dap Gmg nhu cau.
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Bang 6: Phan tich EFA cho bién phu thude

Bién quan sat Nhan tb

GK1 .802
GK4 71
GK2 732
GK3 718
Eigenvalue 2.288

Phuong sai trich% 57.203

Nguon: Két qua xit Iy diF liéu khao sat, 2019

Bén bién GK 1, GK4, GK2, GK3 déu c6 hé sd tai 1én hon 0,5 nén déu phu hop.

5.6. Két qua phan tich hoi quy

Sau nhan t6 anh huong dén sy gan két trong cong viéc s& dua vao hdi quy tuyén tinh da
bién. Két qua phan tich hoi quy boi cho thdy R? diéu chinh (Adjusted R Square) bang 0,452,
nghia 1a mtrc d§ phu hop cua md hinh 1a 45,2%, sau bién doc 1ap dua vao mo hinh gidi thich
duoc 45,2% bién phu thude su gén két, con lai la nhirng nhan t6 khac chua dugc kham pha.

Bang 7: Két qua phan tich hdi quy

Hé s6 hdiquy  Hé sb hdi quy
M hinh chua chuan héa d3 chuan hda T

Sig.
B Beta

Thanh phan 244 746 457
PCLD 069 .098 1.666 .098
DTTT 132 151 2.507 013
QHDN 177 279 4.694 .000
BCCV 197 307 5.283 .000
DKLV 143 233 3.986 .000
LTPL 227 303 5.199 .000

Nguon: Két qua xir Iy dit liéu khdo sat, 2019
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Véi két qua phan tich hdi quy, bién (PCLD) c¢6 mirc ¥ nghia bang 0,098 > 0,05 nén bién
nay khong c6 ¥ nghia thong ké. Do d6, bién (PCLD) bi loai khoi mé hinh. Nam bién DTTT,
QHDN, BCCV, DKLV, LTPL céc gia tri Sig. déu nhé hon 0,05 nén cac bién déu co y nghia ¢
d6 tin cdy 95%. Vi vay & do tin cdy 95% cac bién doc lap trén déu anh hudng dén bién phu
thudc va cc bién déu c6 anh hudng cing chidu véi su gan két trong cong viéc cia CCVC.

6. KET LUAN VA HAM Y QUAN TRI

6.1. Két luén

Nghién ctru da chi rd nhitng nhan t6 anh huéng manh nhat dén sy gan két trong cong
viéc 1an luot 1a: Ban chét cong viéc; Luong, thudng va phuc loi; Quan hé voi déng nghiép;
Diéu kién lam viéc; cubi cung la Co hoi Dao tao va thang tién. Cac nhén té nay tac dong
tuong quan thuin véi su gin két trong coéng viée cia CCVC. Trén co sé do, nghién ctru dé
xuat mot s ham ¥ quan tri nham néng cao su gan két trong cong viée nhu sau:

6.2. Ham y quan tri

Ham y quan tri dugc dé xuét dua trén hé s6 Beta chuin héa. Néu gia tri tuyét ddi cta hé
sO Beta ctia yéu t6 nao cang 16n thi cang anh hudng quan trong dén su gan két trong cong viéc
ctia CCVC. Do d6, theo thtr tu: Ban chat cong viéc (B = 0,307); Luong, thuong va phuc loi
(B = 0,303); Quan hé voi dong nghiép (B = 0,279); Piéu kién 1am viéc (B = 0,233); cudi cling
12 Co hoi Pao tao va thiang tién (B =0,151).

Ban chit cong viée (B = 0,307): Lanh dao giao cho nhan vién nhitng cong viéc phu hop
v6i nang luc cua ho, giup ho hiéu 5 vé cong viéc ma ho dang lam, phai lam cho ho théy duoc
tam quan trong cong viéc ho dang thyc hién, cling nhu cho phép ho duoc quyén quyét dinh
mot sb van dé lién quan trong pham vi cong viéc. Dé nhan vién lam dwgc nhimng cong viée
phu hop chuyén moén va nang luc cua ho, don vi can thuc hién chon ding nguoi, ding viéc,
dung chuyén mén ngay tir giai doan tuyén dung. Trong qua trinh thuc hién céng viéc néu phat
hién nhan vién khong du nang luc, khong phu hgp vdi cong viée do thi phai manh dan thay
thé ngudi khac phu hop hon.

Lwong, thwéng va phic lgi (B = 0,303): Thuong xuyén phat dong phong trao thi dua
khen thudng trong don vi, thuong phat nghiém minh. Trong thi dua khen thudng phai thuong
phat két hop ca vé vat chat va tinh than. Viéc xét khen thudng phai can cir 1d rang, dya vao
két qua cua thi dua dé xem xét. Pic biét 1a khen thuéng 16n cac trudng hop phat huy sang
kién, c6 phuong phap t6t trong cong viéc mang lai hiéu qua cao. Tang thém cac khoan thudng
cac ngay 1& hang nim, ngdy tét vi mang tinh dong vién rat 16n cho CCVC. Can c6 chinh sach
hd trg nha cong vu cho CCVC & ving sdu, ving xa. Ché do bao hiém y té t5t hon nita, CCVC
co quyén Iwra chon cac bénh vién khac tuyén dang ky bao hiém y té dé kham chira bénh.

Quan hé véi dong nghiép (B = 0,279): Tao méi trudng lam viéc sao cho co su gitp do

lan nhau cia moi nguoi trong co quan. Moi hoat dong ca nhan trong gid lam viéc can dam
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bao khong anh hudng dén cong viéc ciia cac thanh vién khac. Nghiém tac thuc hién quy ché
phéi hop dam bao hoan thanh nhiém vu dat hiéu qua cao. Tao nhiing budi sinh hoat, giao luu
gitta cac nhan vién trong don vi véi nhau tao su than thién, hoa déng. Bén canh d6, lanh dao
céc don vi can quan tdm nhiéu hon dén k¥ ning giao tiép trong ndi bo don vi. Béi vi k¥ ning
giao tiép dong vai trd rat quan trong, nd s& giup cho don vi han ché nhiing xung dot xay ra
trong t6 chirc va gop phan gia tang tinh than dong nghiép.

Piéu kién lam viéc (B = 0,233): Tang cudng trang bi nhiing thiét bi hién dai dé phu
hop véi cac chuong trinh hoat dong ctia S& GTVT. Nang cao ¥ thirc chdp hanh phap luat,
chap hanh noi quy vé an toan, vé sinh, quy ché vin hoa cong sé. Xy dung tac phong 1am
viéc dung thoi gian, gid gidc, nghiém tuc trong gid 1am viée, 1am viée co hiéu qua dat chit
luong cao.

Co hgi Dao tao va thing tién (B = 0,151): Viéc ddo tao, bdi dudng CCVC cé ning lyc,
¢6 tiém ning phat trién dé tao ngudn quy hoach can bd quan 1y, dong thoi hinh thanh cac
nhém CCVC cbt can vé chuyén mon, nghiép vu tai cac don vi. Can c6 chinh sach quy hoach
va tao diéu kién phat trién va thing tién trong cong viéc dbi voi nhimg ngudi co ning luc,
chuyén mén, dao dirc dé ho phan dau hon nira trong cong viéc.

6.3. Han ché ciia nghién ciru

Nghién ciru “Céc nhén t anh huong dén su gin két trong cong viée ctia cong chirc, vién
churc tai S& Giao thong van tai thanh phd Can Tho” con han ché vé mé hinh nghién ciru ké
thira ctia nguoi di trude, véi sd lugng 173 quan sat 1a cong chire, vién chirc. Do d6, chua co
bién doc 1ap sat, mo hinh mang tinh dic thu cia S6 GTVT. Do d6 cac nghién ctru tiép theo
nén di sau vao mot sb bién doc 1ap va mo hinh sat hon.
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