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YEU TO ANH HUONG PEN TiNH HUU HIEU CUA HE THONG
KIEM SOAT NOI BO TAI DOANH NGHIEP NHO VA VUA
TREN PIA BAN QUAN CAI RANG, THANH PHO CAN THO
Nguyén Hoang Son®, Nguyén Thién Phong!®, Vwong Yén Linh!!

Tém tit: Bai viét phdn tich cdc yéu té anh hwdng dén tinh hivu hiéu ciia hé thong kiém
sodt néi bé tai doanh nghiép nhé va viva trén dia ban qudn Cdi Rang, thanh phé Can Tho giai
doan 2013 - 2018. Dya trén co so ly thuyet va mo hinh nghién ciru trong cdc nghién ciu truoc,
tac gia thirc hién nghién ciru bang viéc tién hanh thu thdp dit liéu so cdp qua khdo sdat 192 lanh
dao, ké todn truong, trucong phong/ban cdc doanh nghiép nhé va vira tai quén Céi Ring trong
quy 3 nam 2019. Két qud phan tich nhan td khdam pha, woc hwong mo hinh hoi quy cho thdy mirc
dé va chiéu hwéng anh hwong cua ting yeu 16 dén tinh hitu hiéu ciia hé thong kiém sodt ngi bg
tai doanh nghiép nhé va vira. Cdc yéu té ¢é anh hwéng manh dén tinh hivu hiéu cia hé thong
kiém soat noi bo tai doanh nghiép nho va vira 6 quan Cdi Rang, tp. Can Tho lan lwot la Moi
triwong kiém sodt; Giam sat; Hoat déng kiém sodt; Panh gid riii ro; Théng tin va truyén théng.

Tir khéa: Hé thong kiém sodt noi bd, doanh nghiép nhé va vira, quédn Cdi Rang.

Abstract: The paper analyzes the factors affecting the effectiveness of the internal control
system in small and medium-sized enterprises in Cai Rang District, Can Tho City from 2013 to
2018. Based on theoretical basis and research model in previous studies, the author conducted
primary data collection through surveys of 192 leaders, chief accountants, heads of
departments / businesses small and medium-sized enterprises in Cai Rang District in 2019.
Results of the EFA discovery factor analysis, model estimation by multiple regression analysis
methods show the extent and direction of the impact of each factor on the effective system of
internal control for small and medium enterprises in the district Teeth. Factors that have a
positive and strong influence on the effectiveness of the internal control system in small and
medium-sized enterprises in Cai Rang District, Can Tho City, respectively, are Environment
Control factors;, Monitoring; Control operations; Risk assessment; Information and
communication.

Keywords: Internal control system, small and medium enterprises, Cai Rang District.

1. GIOI THIEU NGHIEN CUU

Theo s6 liéu cua Tong Cuc Thong ké, trong quy 1/2019 ca nude c6 28.451 doanh nghi¢p
thanh 1ap mai, 14.761 doanh nghi¢p dung hoat dong, 4.116 doanh nghi€p phé san. Ly do dan
dén cac doanh nghiép dung hoat dong, pha san c6 nhiéu nguyén nhén nhu: thiéu chién lugc
kinh doanh, thiéu von, nén kinh té gap kho khan, 1am #n thua 13,... Nhung nhin chung nguyén
nhan chinh do cac Nha quan 1y (NQL) doanh nghiép chua quan tim dung muc dén Hé thong

° Thanh tra vién Thanh tra quan C4i Ring
10 Tién si - Truong Pai hoc Tay D6
11 Thac sT - Chuyén vién Chi cuc Thiy lgi Cin Tho
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kiém soat ndi bd (HTKSNB) tai doanh nghiNép minh, dac biét 1a cac Doanh nghiép nho va vira
(DNNVYV), khi dNé cap dén HTKSNB thi moi doanh nghiép lai hiéu khac nhau, viéc trién khai
HTKSNB tai moi doanh nghi€p cling khac nhau va thuong theo nhiing phuwong thirc kinh
nghiém tich Iy dugc. Muc tiéu nghién ctru 1a xac dinh va phan tich cac yéu to éu}h hudng dén
tinh hiru hiéu cia HTKSNB tai cic DNNVYV trén dia ban quan Cai Rang, tir d6 de ra giai phap
nang cao tinh hiru hi€u cua HTKSNB tai cdc DNNVV trén dia ban quan Cai Rang.

2.CO SO LY THUYET VA MO HINH NGHIEN CUU

2.1 Co s 1y thuyét

2.1.1 Téng quan vé Kiém sodt nji bé

Hién tai, mot dinh nghia dugc chép nhén kha rong rai vi né da qép ung dugc yéu cau vé
minh bach thong tin ctia cic cong ty dac biét 1a cac cong ty ni€m yeét trén san ching khoan,
dugc dua ra vao nam 1992 boi COSO (Committee of Sponsorning organization): “Kiém sodt
noi bo la mot qud trinh do nguoi quan Iy, hgi dong quan tri va cac nhdn vién cua don vi chi
phoi, no duoc thiet ldp dé cung cap mot sw bao dam hop ly nham thuc hién muc tiéu: dam bao
su tin cqy cua BCTC,; dam bao sy tuan thu cac quy dinh va ludt l¢; dam bdo cac hoat dong
dwoc thue hién hiéu qua”.

Chuan muc Kiém toan Viét Nam s6 315: “KSNB la quy trinh do Ban quan tri, Ban Gidm
dbc va cac ca nhan khac trong don vi thiét ké, thuee hién va duy tri dé tao ra su dam bdo hop Iy
vé kha nang dat dwoc muc tiéu cua don vi trong viéc dam bao do tin cdy cua BCTC, dam bao
hiéu qua, hiéu sudt hoat dong, tudn thii phdp ludt va cdc quy dinh ¢é lién quan”,

2.1.2 Tong quan vé H¢ thong kiém sodt ni bp

Lién doan Ké toan quoc té (IFAC) cung dua ra dinh nghia: “HTKSNB la mot hé théng
chinh séch, thi tuc dwoc thiét lgp nham dat dwgc bon muc tiéu: bdo vé tai san ciia don vi; dam
bao do tin cdy cua cdc thong tin, dam bao viéc thyc hién cac ché do phap ly; dam bao hiéu qua
hoat déng . Pinh nghia nay di néu day du cac khia canh cia HTKSNB va nhin manh dén cac
muc tiéu dam bdo hi€u qua hoat dong trén co s¢ tudn thu phap ludt, dam bao do tin cay cua
thong tin va dJ an toan cuia tai san.

Arens va cong su (2000): “Pé dat dieoc muc tiéu can phaz xdy ding mot HTKSNB, theo
dé hé théng bao gom cdc chinh sach, thii tuc ddc thi dwoc thiét ké dé cung cap cho cdc nha
quan 1y sw dam bao hop Iy dé thuce hién cac muyc tiéu da dinh. Muc tiéu do bao gom: Pam bdo
do tin cdy cua thong tin; Bdo vé tdi san va sé sdch; Pdy manh tinh hiéu qua trong hoat dong;
Téing cwong sw gan b6 véi cdc chinh sach va thi tuc da dé ra”.

Khai niém nay tlep can theo hudng danh gia rui ro va twong ddng v&i quan diém cua to
chitc COSO, céc yéu to ciu thanh KSNB cling bao gdém 5 yéu t6 1a: Moi truong kiém soat;
Danh gi4 rui ro; Thong tin va truyén théng; Cac hoat dong kiém soat va Giam sat.

2.1.3 Tinh hitu higu ciia Hé thong kiém sodt ngi bo

Béo cao ctia COSO (2013) cho rang, HTKSNB hitu hiéu (xét & mot thoi diém xac dinh)
neu HPQT va NQL dam bao hop 1y dat dugc 03 ti€u chi sau day:

- Ho hiéu r6 muc tiéu hoat dong cua td chirc dat dugc ¢ mirc do nao.
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- BCTC dang dugc lap va trinh bay mdt cach dang tin cay.
- Phép luat va cac quy dinh dugc tuan thu.

Ké thira bao céo caa COSO, trong cac nghién ctru ciia Amudo va Inanga (2009), Ofori
(2011), Dougles (2011), Sultana va Haque (2011), Gamage va Fernando (2014), cac tac gia da
cho rang mot HTKSNB dat dugc tinh hitu hi¢u khi n6 dat dugc ba muc ti€u sau:

- Céac hoat dong dat duogc hi¢u qua.

- Bao cdo tai chinh dat dugc do tin cay.

- Phép luat va cac quy dinh dugc tuan thu.

Pay chinh 1a thang do tinh hitu hiéu ma tac gia ké thira va st dung trong nghién ctru cia
minh khi danh gia tinh hiru hi¢éu cuia HTKSNB trong cac doanh nghiép nhd va vira trén dia ban
quan Cai Rang.

2.2. M0 hinh nghién ciru

Qua céac nhén dinh vé cac yéu tf:) anh hudng dén HTKSNB tai cac DNNVV trén dja ban
quan Cai Rang néu trén, tac gia dé xuat mo hinh nghién ctru nhu sau:

Mai truong kiém soat +

DPanh gia rdi ro

Hé théng kiém

Hoat dong kiém soat s04t ndi bd

Thong tin va truyén thong

Giam sat +

Hinh 1: M6 hinh nghién ciru dé xuat

3. PHUONG PHAP NGHIEN CUU

3.1 Dir liéu

Dir liéu trong nghién ctru nay dugc thu thap tryc tiép bang bang cau hoi thang do Likert
5 ml'Ic do tl:l"l dén 5. Co m@u duoc xac dir}h thgo Hair et al. (2006), v6i 192 mau khao sat va
doi tuong dicu tra 1a giam doc, pho giam doc, ke toan trudng, trudng phong/ban cla cac doanh
nghiép nho va vira tai quan Cai Rang, Tp. Can Tho va chon mau thuan ti¢n.

3.2 Phuwong phap phéan tich
3.2.1 Phén tich théng ké mé ta

Phuong phap phan tich thong ké mé ta dugc tac gia su dung dé thdng ké vé loai hinh
doanh nghi¢p, linh vuc hoat dong, quy mé vé von,...

61



TRUONG DAI HOC NAM CAN THO Tap chi Khoa hoc va Kinh té phat trién s6 09

3.2.2 Kiém dinh chit lwong thang do (Cronbach’s Alpha)

Trude khi phan Fich EFA, céc thang do can phai duogc kiém tra do tin cdy. Mot thang do
c6 d¢ tin c@y dat yéu cau khi Cronbach’s Alpha > 0.6. Bén canh d6, néu thang do c6 Cronbach’s
Alpha dat yéu cau thi can phai xem xét gid tri cua hé s6 trong quan bién tong (corrected item -
total correlation) cua cac bién do luong trong thang do, néu hé s6 cua bién do ludong nao > 0.3
thi bién do6 co6 thé dugc chap nhan (Nguyen Pinh Tho, 2011).

3.2.3 Phan tich nhén t6 khdim phd (EFA)

Muc dich cia EFA la: (1) loai bo cac bién do luong khong dat yéu cau (co trong so nhan
to <0.5), (2) loai cac nhan t6 gia, (3) kham pha nhan té m&i. Mot s6 chi sé trong EFA gom: Tri
s6 ctia KMO 16n (0,5<KMO<1)la diéu kién dé EFA 1a phu hop. Kiém dinh Bartlett’s co Sig
< 0,05 thi cac bién quan sat c6 trong quan v6i nhau (Hoang Trong et al., 2008). Trong s6 cua
bién quan sat factor loading > 0,3 duoLC xem la gat muc toi thiéu, > 0,4 dugc xem la quan trong,
> 0,5 duge xem 1a c6 y nghia thuce tién (Nguyén Dinh Tho, 2013). Muc d6 giai thich cua cac
bién quan sat doi voi nhan t6: phuong sai trich (% Cumulative Variance) can phai 16n hon 50%
(Gerbing va Anderson, 1988). Eigenvalue (dai dién cho phén bién thién dugc giai thich boi moi
nhén t6) > 1. Chi c6 nhimg nhan t6 nao c6 h¢ s6 Eigenvalue 16n hon 1 méi dugc gir lai trong
md hinh phan tich. Néu nhd hon 1 s& khong c6 tac dung tom tat thong tin tot.

3.2.4 Phén tich mé hinh hoéi quy bji

Tac gia di dé xuat mo hinh hdi quy dé kiém dinh cac gia thuyét trén c6 dang nhu sau:

HH= g, + pMT+ B,DG+ B.KS+ BIT + pGS+¢

Trong do:

- HH: Tinh hfrp hiéu cia H¢ théng KSNB 1a bién phu thu(f)g, dugc do luong béng thang
do cua mot nhom bién da tich hop xu 1y tiép sau phan tich nhan t6 kham pha.

- Bién MT: Moi trudng kiém soat

- Bién PG: Panh gia rui ro

- Bién KS: Hoat dong kiém soat

- Bién TT: Théng tin va truyén thong

- Bién GS: Giam sét

- &: Hé sb nhiéu;

- Bo: HE s6 chan

- Bj: Hé s6 hoi quy riéng cua tinh hitu hiéu ciaa HTKSNB theo bién doc 1ap.

4. KET QUA NGHIEN CUU VA THAO LUAN

4.1 Théng tin miu khio sat

Phiég khao sat duge giri tryc tiép t6i cac doi tuong bang email va bang cau hoi online v6i
cong cu diéu tra Google Docs. Tac gia phat ra 220 phiu, thu veé 209 phiéu (dat ty 1€ 95%). Sau
khi loai bo 17 phieu khong dat yéu cau, dua vao phan tich 192 phiu. C6 mau khao sat phu hop
v6i yéu cau trong dinh lugng theo cong thirc xac dinh ¢d mau cua Hair et al (2006).
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Biang 1. Cau triic mau khao sat

Loai hinh DN Tan suat | Ty 1& (%)
Cong ty TNHH MTV 43 22,4
Cong ty TNHH 91 47,4
Cong ty co phan 35 18,2
DNTN 23 12
Linh vuc hoat dong Tan suat | Ty 1& (%)
Cong nghi¢p va xay dung 75 39,1
Thuong mai va dich vu 106 55,2
Nong lam nghiép va Thuy san 8 4,2
Khac 3 1,6
Quy md vé von Tan suat | Ty 1& (%)
Dudi 3 ty 15 7.8
Tur 3 ty dén dudi 20 ty 90 46,9
Tt 20 ty dén dudi 50 ty 74 38,5
Tur 50 ty dén dudi 100 ty 11 5,7
Tir 100 ty tro 1én 2 1
Quy md vé doanh thu Tan suat | Ty 1& (%)
Duéi 3 ty 27 14,1
Tu 3 ty dén dudi 50 ty 143 74,5
Tir 50 ty dén dudi 100 ty 17 8,9
Tir 100 ty dén dudi 200 ty 5 2,6
Quy mb lao dong Tan suat | Ty 1é (%)
Dudi 10 ngudi 43 22,4
Tir 10 dén dudi 50 nguoi 115 59,9
Tir 50 dén dudi 100 nguoi 21 10,9
Tir 100 nguoi dén dudi 200 nguoi 11 5,7
Trén 200 nguoi 2 1,1
Thoi gian thanh 1ap DN Tan suit | Ty 1& (%)
Duéi 1 nam 31 16,1
Tir 1 dén dudi 2 nam 33 17,2
Tir 2 dén dudi 3 nam 49 25,5
Trén 3 nam 79 41,1

4.2 Két qua kiém dinh d9 tin ciy ciia thang do

Klem dinh d9 tin cdy cua thang do cho thay MT6, MT7 bi loai do c6 h¢ s6 tuong quan
bién tong < 0,3 va Cronbach o 16n hon o tong. Kiém dinh lai sau khi loai bién thi a tong
déu > 0,7, cho thay thang do sir dung 14 tot (Hoang Trong et al., 2008). M6 hinh duoc chip
nhan dé phan tich EFA.
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Bang 2. Chét Iugng thang do cac yéu td anh hudng dén hitu hiéu cua Hé théng kiém soat ndi bd

Thang do Trun% binh.th.z}ng do Phu’m:g sai.thing do Ttrgng quan Cronbz.lclha néu
néu loai bien néu loai bién bién tong loai bién
M&bi truong kiém soat: o = 0,841
MT1 14,8125 3,849 ,675 ,800
MT2 14,7760 4,049 ,5985 ,826
MT3 14,7604 3,911 ,692 ,795
MT4 14,7240 4,243 ,632 ,813
MTS5 14,7396 4,078 ,648 ,808
Panh gia rui ro: a = 0,860
bGl 14,8385 4,670 ,682 ,828
bG2 14,9844 4,707 ,693 ,825
bG3 14,8750 4,654 , 736 ,814
bG4 14,7969 4,812 ,673 ,830
bG5S 14,9635 5,187 ,594 ,849
Hoat dong kiém soat: a = 0,853
KS1 15,1875 4,677 ,664 ,823
KS2 15,3021 4,526 ,659 ,824
KS3 15,3177 4,312 ,730 ,805
KS4 15,3229 4,523 ,670 ,821
KS5 15,2656 4,667 ,602 ,839
Thong tin va truyén thong: o = 0,778
TTI 11,1302 2,522 , 725 ,653
TT2 11,2552 2,631 ,575 , 728
TT3 11,3073 2,895 ,497 ,766
TT4 11,2292 2,565 ,550 ,174
Giam sat: a = 0,897
GS1 11,1719 2,792 ,817 ,852
GS2 11,1563 2,761 , 726 ,886
GS3 11,2396 2,801 ,749 ,876
GS4 11,2135 2,745 ,800 ,857
Tinh hitu hi¢u cia HTKSNB: o = 0,865
HH1 7,4063 1,478 127 ,825
HH2 7,4115 1,353 , 726 ,828
HH3 7,4635 1,381 , 779 , 176

(Nguon: Két qua phdn tich tir phan mém SPSS)
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4.3 Két qua phén tich nhan t6 kham pha

EFA cta bién THH HTKSNB c¢6 Cronbach o > 0,8, bién nay dugc dua vao EFA.
KMO = 0,731, Sig.= 0,000 trong kiém dinh Barletts. Két qua EFA cho thay c6 mdt nhém nhan
t0 duogc rut trich ra véi gid tri Eigen > 1 va tri sO phuong sai trich 1a 78,845%.

Bang 3. Ma tran nhén t6 xoay THH HTKSNB

Tén bién Nhan t6 THH HTKSNB
HH3 0,907
HHI 0,879
HH2 0,877

(Nguon: Két qua phan tich tie phan mém SPSS)

EFA cho thang do cac yéu t6 anh huong ¢én THH HTKSNB c¢6 KMO = 0,896 >0,50.
Diém’ dung khi ruat trich cdc nhan t6 tai eigenvalues =1,309>1. Phuong sai trich 1a 66,350%,
26 bien quan sat déu c6 h¢ so tai nhan to > 0,45 thé hién phan tich nhan to 1a phu hop. EFA cho
05 bién doc lap co Barlett’s: Sig = 0,000 < 5%. Do d6, mo hinh danh gia cac yéu t6 anh hudng
dén tinh hiru hiéu cia H¢ thong kiém soat ndi by gom 05 bién thanh phan la: (1) Mo61 truong kiém
soat, (2) Panh gia rui ro, (3) Hoat dong ki€m soat, (4) Thong tin va truyén thong, (5) Giam sat.

Bang 4. Ma tran nhén t6 xoay cua thang do cac yéu té anh huong dén tinh hiru hiéu cia HTKSNB

Hé s6 tai nhan t6
1 2 3 4 5
KS3 ,797
KS1 ,765
KS4 ,702
KS2 ,696
KS5 ,675
PG3 ,845
PG4 ,803
PGl ,759
PG2 ,720
PG5 ,588
GS1 ,839
GS4 779
GS3 777
GS2 ,685
MT3 ,808
MT5 772
MT4 ,679

Cac bién quan sat
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Cic bib . He s6 tai nhan to

ac bién quan sat " > 3 1 5
MT1 ,599

MT2 ,510

TT1 ,850
TT4 ,774
TT2 ,632
TT3 ,527

(Nguon: Két qua phan tich tir phan mém SPSS)
4.4 Két qua phan tich twong quan giira cac nhan to
Bang 5 cho thay tat ca cac bién cd mbi lién quan tuyén tinh kha chit, cac hé sb tuong
quan gitra cac bién dao dong tir 0,336 den 0,677.
Bang 5. Ma tran hé sé tuong quan

HH MT bG KS TT GS
HH 1 0,677 0,512 0,580 0,512 0,615
MT 1 0,525™ 0,561 0,475™ 0,583
bG 1 0,396 0,336™ 0,496™
KS 1 0,497" 0,547
TT 1 0,518™
GS 1

(**) Tuong quan Pearson c6 ¥ nghia théng ké & mirc P < 0,01; N =192
(Nguon: Két qud phdn tich tie phdn mém SPSS)
4.5 Két qua phén tich hoi quy tuyén tinh
Bang 6. Két qua udc lugng mo hinh hoi quy

Mo hinh | Hé s6 hdi quy Mtrc y nghia Gi4 tri thong ké t Thir tw anh huong
MT 0,399 0,000 5,157 1
bG 0,135 0,030 2,182 4
1 KS 0,186 0,007 2,712 3
TT 0,132 0,042 2,045 5
GS 0,206 0,003 2,967 2

He s6 R 0,578
Durbin-Watson (d) = 1,705
F = 50,948 va Sig. ciia kiém dinh F =,000°

(Nguon: Két qua phan tich tir phan mém SPSS)
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Két qua phan tich hoi quy cho thdy cac bién dwa vao mo hinh cé ¥ nghia thong ké & mirc
1% (Sig. < 1%), R? = 0,578. Két qua nghién clru h01 quy cho két qua la tinh htru hiéu cua hé
thong kiém soat noi bo chiu tac dong bai cac yéu t6 Moi trudng kiém soat, Panh gia rui ro,
Hoat dong kiém so4t, Thong tin va truyén thong, va Giam sat.

5.KET LUAN VA KHUYEN NGHI
5.1 Két luan

Moi trudng kiém soat duge cac DNNVV xem la yeu t6 anh hudng quan trong nhat dén
tinh hiru hiéu cia HTKSNB. Mo6i truong kiém soat tao ra sac thai chung cua DN, chi phéi dén
¥ thirc kiém soat ciia moi ngudi trong td chtrc, 1a nén tang cho moi bo phan khac cia HTK SNB.
Cac DNNVV can thuc hién cam két vé tinh trung thyc va ton trong cac gia tri dao duc; su doc
lap va churc nang giam sat cia HDQT; chure nang cua NQL trong viéc thuc hién cdc muc tiéu;
b tri nhan sy hop 1y; don vi cam két thu hat nguén nhan lyc thong qua tuyén dung, dac bi¢t la
d6i ngii nhan vién tham gia vao hoat dong kiém soat ndi bo.

Giam sat dugc cac DNNVV xem 13 yéu t6 anh hudng 16n tht hai dén tinh hitu hiéu cta
HTKSNB. Thuyc té cho thay rang bat ky mot cong viéc nao ciing ludn can su giam sat, cong
viéc thue hién néu khong chiu sy giam sat co6 thé dan dén két qua khong nhu y muén. Toan bd
quy trinh hoat d6ng ctia Doanh nghiép phai dugc giam sat va diéu chinh khi can thiét. Hé thong
phai c6 kha nang phan (mg nang dong, dugc thay ddi theo yéu cau ciia bén trong va bén ngoai.
DNNVV cén ting cudng gidm sat thuong xuyén ciing nhu dinh ky.

Hoat dong kiém soat dugc cac DNNVV xem la yéu t6 anh hudng 16n thtr ba dén tinh hitu
hiéu cia HTKSNB. Céc chinh sach va cac thu tuc dé gitip dam bao 14 nhiing chi thi ciia NQL
duogc thuc hién va ¢ cac hanh dong can thiét d6i v6i ri ro nham dat dugc cac myc ti€u cua
DN. Cac DNNVV cén tang cuong thuc hién viéc soat xét cua nguoi quan ly cap cao, quan tri
hoat dong, phan chia trach nhiém hop 1y, kiém soat qua trinh xur Iy thong tin, kiém soat vat chét,
phan tich ra soat ¢é dé ra bién phéap dicu chinh hop 1y.

Panh gia rui ro duoc DNNVV xem 14 yéu t6 anh huéng thir tu dén tinh hiru hiéu cua
HTKSNB. Doanh nghiép phai nhan biét va d6i ph6 voi rii ro bang cach cu thé hoa va phd bién
muc tiéu cua DN, gitip hinh thanh co ché nhan dang va danh gia riii ro lién quan. Cac DNNVV
can thue hién cu thé hoa muc tiéu cia DN; nhan dang rui ro; phan tich va danh gia rui ro.

Thong tin va truyén thong dugc cac DNNVV xem la yéu t6 anh hudng thir nim dén tinh
hiru hi¢u cia HTKSNB. H¢ thong thong tin phai dugc thiét lap dé moi thanh vién trong Doanh
nghiép c6 kha nang nam bat va trao ddi thong tin can thiét cho viéc diéu hanh, quan tri va
kiém soat cac hoat dong. Cac DNNVV can thyc hién nang cao chat lugng hé thong thong tin
cua DN, truyén thong dy bao cac kénh thong tin bén trong va bén ngoai hoat dong hiru hi¢u.

5.2 Khuyén nghi

5.2.1 Déi véi yéu té6 Méi trwong kiém sodt

DNNVV phai chimg t6 su cam két vé tinh trung thuc va ton trong cac gia tri dao dirc.
HDQT phai ching to sw doc 1ap voi NQL va dam nhiém chirc nang giam sat viée thiét ke va
van hanh HTKSNB. NQL duéi su giém‘ sat cluia HDQT can thiét 1ap co cau to6 chuc, cac loai
bao cdo, phan dinh trach nhiém va quyén han nham dat dugc muc tiéu. Doanh nghiép phai
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cam két vé viéc sir dung nhan vién c6 nang lyc thong qua tuyén dung, duy tri va phat trién
ngudn nhan lyc phu hop véi muc tiéu.

5.2.2 Doi véi yéu té Gidm sdt

Thir nhat, Doanh nghiép phai thuong xuyén kiém tra giam sat viéc thue hién trong pham
vi toan DN. Thtr hai, danh gia va thong bao nhirng khiém khuyét cua KSNB kip thoi cho NQL
va HPQT d¢€ c6 bién phap khac phuc, diéu chinh. Thir ba, dinh ky cac cap quan 1y nén ngoéi lai
cung nhau dé phan tich, danh gia lai h¢ thong KSNB c¢6 van hanh ding nhu thiét ke.

5.2.3 Poi véi yéu té Hoat dong kiém sodt

Thir nhat, NQL phai thiét lap cac hoat dong kiém soat thong qua cac chinh sach va thu
tuc phu hop thémh nhiing quy dinh cu thé. Thir hai, nhan vién phai c6 trach nhi¢m thuc hi¢n cac
hoat dong kiém soat mot cach kip thoi theo quy dinh cua cac chinh sach va thu tuc. Thir ba,

dinh ky NQL cép cao phai duyét xet lai cac hoat dong kiém so4t dé xem xét lidu chiing c6 con
thich hop va thay thé chung khi can thiét.

5.2.4 Déi véi yéu té Ddanh gid riii ro
Tht nhét, NQL phai xdy dyng cac myc tiéu hoat dong cu thé va phd bién rong rii trong DN,
Thr hai, NQL str dung nhicu phuong phap khac nhau dé nhan dang va phan tich rti ro cia DN.
5.2.5 Doi véi yéu té Théng tin va truyén thong
. Tht nhat, DN phai da dang hoa cép kénh thong tin q@i bo hon pﬁa dé dam bao truyén dat
déy du, nhanh chong, kip thoi cac yéu cau cua lanh dao cap trén xudng cap dudi cling nhu cac
¥ kién phan hoi tir cap dudi 1én. Tha hai, NQL can xay dung kénh thong tin trao d6i hiru hiéu
giita Doanh nghiép vdi cac d6i tugng bén ngoai nhu khach hang, nha cung cip, c6 dong va cac
co quan quan ly thong qua cac cudc gap g& hay tiép xuc truc tiép véi khach hang. Thir ba, DN

cung can thyc hién cac bién phap bao mat thong tin nham phong ngira sy truy cap, tiép can cua
nhing ngudi khong co thdm quyén; bao quan va sao luu dit liéu kip thoi,..
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